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Mission Statement

The Academy Council and Staff of St Mary’s, commit themselves to live as a community characterised by living
Gospel values within the Catholic Church.

They commit themselves to provide the best possible education for every child in the school according to their
needs and affirming their achievements.

The mission of our school is to grow as a community through our faith in God, giving love and respect to all.

We believe that the foundation of our behaviour policy is to bring children to the realisation and understanding of
how being caring and responsible individuals can enrich our lives.

When God created people, he gave us many gifts including free will.

Through his teachings, he gave us guidance on how to use this gift wisely. He endows each one of us with a
conscience in order that we can rationalise our choices.

It is the role of the adults in school to assist young people in their understanding of right and wrong and to guide
them towards informed choices which will enrich their lives and the lives of those they meet.

We will encourage the children towards self-discipline and support them in taking responsibility for their action
which involves the children thinking for themselves, making choices and assessing the consequences.

We will encourage in everyone an attitude of respect for themselves, for everyone connected with the school and
for those who visit the school.

We do this in the hope and understanding that this will become a code for all their relationships.

Good behaviour creates conditions for effective learning and helps to develop in children responsible attitudes
and values for life.



Positive Behaviour Policy — Revised September 2025

At St Mary’s, we believe in a holistic approach to learning and are an attachment aware school. We
incorporate restorative practice in our behaviour policy and acknowledge, consider and accommodate
behaviours associated with SEND and trauma.

The establishment of a calm and orderly learning environment in school and in the classroom is
fundamental to effective learning and teaching in our school. Effective learning and teaching is
dependent on positive relationships between staff and pupils, and between pupils themselves. Our policy
at St Mary’s Catholic Primary School is based on an overwhelmingly positive approach towards managing
behaviour. A major part of our policy is based on the emphasis of incentives, school rules, golden time
and when required, the use of agreed consequences.

School Philosophy

Our behaviour policy follows on from the school’s Mission Statement and aims to uphold and develop Gospel
virtues in a Catholic environment.

Good behaviour is the responsibility of everyone in school. It relies on everyone working together, setting a good
Christian example and dealing with situations in a consistent manner.

We incorporate restorative practice in our behaviour policy and acknowledge, consider and accommodate
behaviours associated with SEND and trauma.

Our aims

Within our Christian environment we aim:
e To care for and value everyone in the school community.
e To develop the virtues of responsibility, respect & resilience within our pupils.
e To provide a safe, calm and caring atmosphere for learning to take place and is enjoyable.
e To ensure consistency, fairness and clear expectations.
e To help each individual to discover and develop new skills and abilities.
e To encourage, praise and reward good behaviour through the provision of a range of rewards for
children of all ages and abilities.
e To have clear boundaries and sanctions in place to discourage mis-behaviour.
e To ensure that pupils are listened to and treated with equal respect.
e To enable pupils to develop social skills and moral values through explicit teaching.
e To support caring and co-operative behaviour, and to discourage antisocial behaviour.
e To ensure commitment to the policy from all members of the school community.
e Encourage children to be moral, self-disciplined, hardworking and caring.

This policy should be read in conjunction with our school Anti-bullying Policy and Code of Conduct.

Our core virtues are ones chosen to represent Mary, who our school is named after:

Faith = Just like Mary, we say 'Yes' to God and live our lives as He asked us to - looking after each other
and His world.

Love - To treat each other with love and care, and in a way that that you would like to be treated.

Kindness - Be kind and respectful to others, especially those in need.



Children are taught and regularly reminded of how they should behave around school displaying the
virtues of respect, responsibility and resilience.

Respect
¢ All members of the school community are asked to respect each other.
¢ All children are expected to respect all adults in school as well as their fellow pupils.
¢ All children are expected to respect their own and other people’s property and to take care of books and
equipment.
¢ All people are unique. Each person has a unique set of characteristics that make them different from everyone
else therefore foul, inappropriate, disrespectful, homophobic, racist, sexist or abusive language or actions against
the 9 protected characteristics will not be tolerated.

Responsible

¢ Children should wear the correct school uniform in line with school uniform expectations listed on the school
website.

¢ Children must be punctual and equally parents should be punctual when collecting their child at the end of the
school day.

¢ Children are asked to be well-behaved, well-mannered and attentive.

¢ Children should walk quietly and sensibly (not run) when moving around school.

¢ At the end of every break, all children will be expected to line up quietly and then walk quietly and sensibly into
school.

¢ Pupils will hand in their mobile phones which will only be in school for exceptional circumstances and these are
kept securely in the school office at all times during the school day and school cannot take responsibility for
them.

¢ Children must not bring sharp or dangerous objects to school or any item that might cause a problem including
trading cards, toys and smart watches.

Resilient

» Physical violence is not acceptable, neither is retaliation. Repeated or serious incidents will lead to suspension.
¢ Children should report all concerns directly to a member of staff who will take necessary action.

e Children should show resilience whilst being responsible for themselves and each other, respectful of
themselves and each other.

Objectives

To meet these aims through our Positive Behaviour Policy we have set the following objectives:

¢All members of the school community will be involved in implementing this Positive Behaviour Policy.

*We will celebrate positive behaviour with a robust and consistent system of rewards.

oStaff and children will behave towards each other with mutual respect, consideration and tolerance.

oStaff will record negative and concerning behaviours on CPOMS.

*When behaviour that warrants a red card, or is deemed a serious incident will be logged on CPOMS. Parents
will be notified by a member of staff of any red card incidents involving their child.

*When a child has obtained 3 red cards, or the incident is deemed as a serious concern, parents will be invited
into school to discuss their child’s behaviour.

*The school will involve parents at an early stage if their child is persistently behaving in an unacceptable way or
if a serious incident has occurred, either by a face to face meeting or conversation over the phone.



Teaching to support Behaviour and Character Development

We educate pupils through our Catholic school ethos, RE, RSE and the wider curriculum to ensure that they
understand, accept and celebrate the diversity of and differences between people. Through our lessons our
pupils build their social and relational skills, along with building their understanding school expectations of
behaviour for learning.

Our emphasis is on rewards to reinforce good behaviour, rather than on wrong choices. We believe that
rewards have a motivational role, helping children to see that good behaviour is valued.

Parental Involvement

Parents will always be informed of their child’s good and poor behaviour by their class teacher.

In order to ensure good partnerships between home and school, parents will be expected to sign a home/school
agreement annually.

Where there are concerns about a pupils’ behaviour, school will contact parents early on to work together to
support the pupil.

Classroom Management

Classroom management and teaching methods have an important influence on children's behaviour. The
classroom environment gives clear messages to the children about the extent to which they and their
efforts are valued. Relationships between teacher and children, strategies for encouraging good
behaviour, arrangements of furniture, access to resources and classroom displays all have a bearing on
the way children behave.

Classrooms should be organised to develop independence and personal initiative. Furniture should be
arranged to provide an environment conducive to on-task behaviour. Materials and resources should be
arranged to aid accessibility and reduce uncertainty and disruption and be well labelled to promote
independence. Displays should help develop self-esteem through demonstrating the value of every
individual's contribution, and overall the classroom should provide a welcoming environment. Teaching
methods should encourage enthusiasm and active participation for all. Lessons should aim to develop
the skills, knowledge and understanding which will enable the children to work and play in cooperation
with others. Praise should be used to encourage good behaviour as well as good work.

Strategies to promote good behaviour:

e class teachers establish class and school rules at the beginning of each academic year and remind pupils
of these on a weekly basis;

e use praise to reward and encourage good behaviour and work;

e staff are good role models of the school’s expectations;

e staff do not feel the need to raise their voices routinely and use trauma informed practice when
addressing children;

e seize opportunities to highlight good behaviour;

e work is set to meet the interests, needs and abilities of individuals;

e considers age, culture, disability or a child in trauma in determining expectations of behaviour;

e consistent use of the school’s agreed rewards and consequences system.



Rewards and Promoting Good Behaviour

Good behaviour is to be encouraged as often as possible as we believe it is vitally important to highlight it rather
than concentrate on negative behaviour.

We aim to provide a well-ordered and positive environment that encourages good behaviour.

We implement a range of appropriate rewards and praise such as:

e Verbal praise at every appropriate opportunity

e Awarding of stickers in class and at break/lunchtime
e Dojo points

e Virtue awards

e Class recognition

e Headteacher’s Awards

e (Celebration Assembly

The following behaviours are expected:
e To treat all staff, including non-teaching staff and midday supervisors, with respect and co-operation.
e To speak politely and to listen respectfully to staff and each other.
e To move quietly and responsibly around the school with regard to
e other people.
e To treat other people’s possessions with care.
e To share equipment and resources with others.
e To show respect for the classroom and whole school environment.
e To keep their own space and possessions tidy.
e To be helpful and willing to help others when asked.
e To show kindness and consideration to others.
e To make a real effort with their work.
e To support others who need their help.

The Curriculum and Learning

We believe that an appropriately structured curriculum and effective learning contribute to good
behaviour. It follows that lessons should have clear objectives, understood by the children, and
differentiated to meet the needs of children of different abilities.

Marking and tracking can be used both as a supportive activity, providing feed-back to the children on
their progress and achievements, and as a signal that the children's efforts are valued and that progress
matters.

School Ethos/ Virtues to Live By

Positive behaviour is consistently reinforced. The school teaches the ‘Virtues to Live By’, where pupils
learn the skills of self-awareness, self-regulation, motivation and empathy as well as social skills. Children
are provided with consistent positive encouragement and recognition when they demonstrate positive
behaviour, when their behaviour reflects the values and teachings of Jesus.

Incentives

IH

We have “whole school” incentives and rewards to recognise and celebrate good behaviour, good work,
helpfulness to peers and adults.



Dojo Points— Children are rewarded with Dojo points for academic and non-academic achievements, for
effort, for demonstrating the school’s values to live by and for all aspects of good work and behaviour. All
adults who work in our school can award Dojo points. Adults in school are encouraged to use the “whole
class” dojo awarding option to promote teamwork and a sense of class unity. Dojos are collected by all
children. Prizes are on offer for all children to collect. Children are able to spend their points at the end of
each half term at the Dojo Shop.

Celebration Assembly

Each week, a celebration Assembly will be held. Staff will chose up to three children each week, who go
‘above and beyond’ in any aspect of school life. They will receive a certificate in assembly and the class
teacher will explain to the rest of the school why they received this reward. Parent’s are invited to attend
the celebration assembly. Staff will post on Dojo the day before, the names of pupils who will be receiving
certificates.

Virtue Certificates

One child from each class is awarded the virtue award for demonstrating a positive contribution towards
the Catholic Life and displaying the Virtues to Live. Teachers may choose more children to receive the
‘virtues to live by’ certificate for the pupil who has displayed the virtues around school.

Headteacher’s Awards
Headteacher’s award certificates are also presented to individual pupils during our celebration assembly.
Headteacher’s Awards will be issued for demonstrating outstanding achievement.

St Mary’s Positive Behaviour System
School operates a ‘Good to be Green’ approach, where each pupil starts the day on a green card.
Green = Good behaviour (On task)

How Good to be Green works

The ‘Good to be Green’ scheme is an effective way of promoting positive behaviour, rewarding those pupils who
consistently behave appropriately, and is a means of being able to track those pupils who find it harder to meet
the school’s expected behaviour code. The scheme is very visual, with child friendly resources which allow our
pupils to easily see how they are doing in class. We believe that it is important to promote a positive message
regarding behaviour management always - ‘Good to be Green’ is a means of promoting our high expectations of
positive behaviour. If a child has had a bad day, they can start afresh the following day.

Every child starts their day on a positive note with a green card displayed in their pocket of the Class Chart. The
card says- ‘It's Good to be Green!” and the children soon learn to associate being on Green with a feeling of
having done the right thing.

If, during the day, in lessons, or at break times, a child must be warned of inappropriate behaviour, or has broken
a school rule, then a Blue Warning Card will be displayed over the top of the Green card. The warning gives the
child the opportunity to reflect, consider and review their behaviour. If they must be told again of inappropriate
behaviour, then there are consequences. A yellow card will be given and a yellow would equate, for example, to 5
minutes off playtime. If behaviour continues a red card will be issued and the children will be removed from class
and spend some reflection time with another teacher or other member of the leadership team. Some behaviour
may mean an automatic Red card is given.



EYFS

In Foundation Stage the curriculum places a strong emphasis on personal, social and emotional development
(PSED). This involves them developing a positive sense of self and others, forming positive relationships and
respect for others, developing social skills and managing their feelings and understanding appropriate behaviour
in groups.

The Foundation Stage unit is designed specifically to encourage the development of these skills and high
expectations of behaviour are established as part of this foundation of learning.

Children will learn from positive praise and interactions and excellent modelled behaviour however if there is
undesirable behaviour they may move down the chart and receive some time away from the task. Age
appropriate restorative conversations will be used for the child to think about what caused the behaviour. Any
serious incidents as outlined below will result in the whole school sanctions being followed.

Application of Consequences / Sanctions
The aim is not only to respond to unwanted behaviour but to ensure that incidents are RESOLVED for all parties —
including staff and parents.

Whilst emphasis lies firmly on the positive, there are situations which require children to recognise the negative
consequences of their actions and to make amends. Consequences will be applied with consistency and fairness
at all times.

The following steps will be followed, all of which focus on encouraging and enabling the child to take
responsibility for their own poor choices and to begin to make reparation to anyone who has been adversely
affected. Staff must respond to incidents of unwanted and unacceptable behaviour.

It will be up to teachers’ judgement when to move from one step to another — this will take into account the age
and any special needs the child may have.

When children are not displaying ‘green behaviour’ staff will deal promptly and calmly with unacceptable
behaviour using the following ordered strategies:

Verbal Prompt — For low level behaviours. Child reminded of class rules and consequence of not following the
rules. Praise will be given to those following rules.

Verbal Warning and Stop and Think card issued— Continuation of low-level behaviours.
- Child given opportunity to think about and alter behaviour.

If the child continues to ignore adult instruction and continues classroom disruption.
Consequence given in line with the behaviour. E.g. if a child has been unkind, they will have time to reflect and
apologise. If work have been missed, it will be completed. Restorative practice will take place with the adult that
has issued the consequence. The class teacher will add the yellow
card record to the Class Behaviour File.

Red Card Offence — If disruption continues or the safety and wellbeing of others is compromised.
Consequences — Given in line with the behaviour. Restorative practice will take place with the adult that has
issued the consequence. The adult issuing the consequence will add the record to CPOMs. They will also inform
parents or carers.

Immediate Red Card Offences — Immediate red cards will be issued for unprovoked violence, serious
racist or homophobic incidents, physical violence towards an adult, deliberate destruction of school



property, spitting at another person, continually swearing or swearing at an adult. Deliberate behaviours
that put themselves or others at risk.

Depending on the nature of the incident, behaviours may be logged with the Local Authority, police or for
some severe incidents a fixed term exclusion can apply.

Suspensions will take into consideration the safety and safeguarding of each individual pupil.

Staff can refer to the Assistant Headteacher or Executive Headteacher to escalate a consequence straight
to a yellow or red card.

e All sanctions to be carried out on the day of unacceptable behaviour where possible to allow all children
to have a fresh start the following day.

e Children revert to a green start after they have completed their consequence.

e |f negative behaviour continues children will work in isolation with their Key Stage Leader. This could lead
to isolation with the Headteacher. Depending on the nature of the incident, behaviours may be logged
with the Local Authority, police or for some severe incidents a fixed term exclusion can apply.

e Suspensions will take into consideration the safety and safeguarding of each individual pupil.

Although rewards are central to the encouragement of good behaviour, realistically there is a need for
consequence to register the disapproval of unacceptable behaviour and to protect the security and
stability of the school community.

The use of sanctions should be characterised by certain features: -

o Staff will consistently refer to the classroom behaviour management approach.

e It must be clear why the sanction is being applied.

e It must be made clear what changes in behaviour are required to avoid future sanctions.
o Staff will use the language of choice to encourage children to make the right choice.

Restorative Approach

A restorative approach supports children developing the necessary skills to self-regulate their own behaviour. It
allows all those involved to have their say and decide how to make the situation better. One should seek to avoid
language that assumes knowledge, attributes blame or leads to confrontation.

The following questions may be used:

¢ What happened?

¢ Which part were you responsible for?

¢ What choice did you make?

¢ What choice could you have made?

¢ What were you thinking at the time?

¢ What have your thoughts been since?

¢ Who has been affected by this and in what way?
¢ What do you think could make it right?
¢ What could have been done differently?
¢ Was it the right or wrong thing to do?

¢ Was it fair or unfair?

¢ What are you sorry for exactly?

¢ What could you do to avoid this again?



Major breaches of discipline

Major breaches of discipline can include, but are not limited to, extreme physical assault, deliberate damage to
property, stealing, leaving the school premises without permission, significant verbal abuse and persistent
disruptive behaviour in class. Parents will be involved at this point.

However, if a child is persistently disruptive and / or the school behaviour system does not appear to be working
for a child, teachers and parents will consult with the SENDCo as a more individualised programme may be
needed.

This type of behaviour is generally rare and it is the responsibility of the Leadership Team to deal with it
proportionately, particularly if the problem keeps recurring.

The standard procedure for this sort of problem follows a set pattern. Failure to improve leads automatically to
the next stage and each stage is recorded

Suspension/exclusion

This may be considered if there has been persistent, extreme behaviour from children which is detrimental to the
education and safety of the child or others (Despite the implementation of strategies/support from expert
'outside agencies'.)

Parents should always be informed at an early stage.

The decision to either permanently or temporarily suspend may be taken by the Executive Headteacher

in consultation with the Chair of Governors, following the appropriate procedures. The Governing Body has an
Appeals Panel. The exclusion regulations, as decided by the DFE, set out the procedure to be followed.

The school gives high priority to clear communication within the school and to a positive partnership with
parents. Both are crucial in promoting and maintaining high standards of behaviour and work from the pupils.
Reasons for suspension/exclusion

* A serious breach of the school’s values, rules or policies.

¢ A risk of harm to the education or welfare of the pupil or others in the school.

¢ Physical or verbal assault against a pupil, member of staff or others in the school.

¢ Serious damage to school property

¢ Theft

¢ Weapons in school

e Persistent disruptive behaviour

¢ Persistent bullying

¢ Indecent behaviour

¢ Unacceptable behaviour which has previously been reported and for which school sanctions and other
interventions have not been successful in modifying the pupil’s behaviour.

Behaviour Support for children with SEND

At St Mary’s, most of the children demonstrate positive working behaviour most of the time. There are, however,
occasions when individual children exhibit poor behaviours or choices. As part of the approach within our
behaviour policy of rewards and consequences we use strategies to help the child to adapt their behaviour and
make better choices. These are used by all staff. Each child is different, some of our children have Special
Educational Needs therefore staff know the importance of identifying the cause of the behaviour and will make
plans which meet the individual needs of the child.

A wide range of reasonable adjustments are made for pupils with SEND. These can include:

¢ Changes made to classroom organisation.

¢ Using different resources e.g. sensory and physical equipment.

¢ Individualised reward & sanction systems.
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Use of reasonable force
We have adopted the ‘REACT UK’ approach to reasonable force which centres around de-escalation of situations
in the first instance.

De-escalation Techniques

Prior to physical interventions, staff will have tried different strategies to actively reduce risk. These may include,
but are not limited to:

e Implement a child’s Positive Behaviour Plans focusing on positive alternatives and choices.

e Use of school’s behaviour policy and strategies.

e Show care and concern by acknowledging unacceptable behaviour and requesting alternatives using
negotiation and reason.

e Awareness of positive non-threatening body language to help provide psychological safety and support social
engagement from the child.

e Give clear directions for pupil(s) to stop.

e Remind them about the school’s values to live by and likely consequences.

® Remove an audience or take vulnerable pupils to a safer place.

e Make the environment safer by moving furniture and removing objects which could be used as weapons, e.g.
scissors.

e Use positive touch to guide or escort pupils to somewhere less pressured.

® Ensure that colleagues know what is happening and get help.

e Distract a pupil onto another activity.

e Give them the opportunity to move away from the situation to give them time to calm e.g. sending a child to
take a message.

e Use of appropriate humour for some children.

Help Protocols

The expectation at St Mary’s is that all staff should support one another. This means that staff always offer help
and always accept it. Help does not always mean taking over. A change of face can be an effective tool to help de-
escalate the situation for the child or staff member. It may mean just staying around in case you are needed,
getting somebody else or looking after somebody else’s group. Supporting a colleague does not only mean
agreeing with their suggestions and offering sympathy when things go wrong. Real support sometimes means
acting as a critical friend to help colleagues become aware of possible alternative strategies. Good
communication is necessary so that colleagues avoid confusion when help is offered and accepted.

The Last Resort Principle

Should a range of these de-escalation techniques fail or where there is an immediate risk to the child or others,
the use of restraint on children at school can sometimes be necessary, but parents and carers rightly expect there
to be clear and consistent guidelines around how and when this should happen.

This section of the policy sets out the circumstances in which force might be used in school and by whom, as set
out by the Department for Education. All members of school staff have a legal power to use reasonable force.
Reasonable force covers a broad range of actions that involve a degree of physical contact with pupils. Force is
usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to
extreme circumstances such as breaking up a fight or where a pupil needs to be restrained to prevent violence or
injury.

e ‘Reasonable in the circumstances’ means using no more force than is necessary.

e ‘Control’ means either passive physical contact, such as standing between pupils or blocking a pupil’s path, or
active physical contact such as leading a pupil by the arm out of a classroom.

e ‘Restraint’ means to hold back physically or to bring a pupil under control, it is typically used in more extreme
circumstances, for example when two pupils are fighting and refuse to separate without physical intervention.
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These are referred to as ‘Restrictive Physical Interventions’ in national Guidance (DfES/DoH 2002). (See React UK
Training Booklet for examples of appropriate positive handling provided by ‘REACT UK training
http://www.reactuktraining.co.uk/ ).

School staff will always try to avoid acting in a way that might cause injury, but in extreme cases it may not always
be possible to avoid injuring the pupil.

Examples of when reasonable force can be used:

e To prevent pupils from hurting themselves or others, from damaging property, or from causing disorder;

e to remove disruptive children from the classroom where they have refused to follow an instruction to do so;
e to prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;

® to prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to
behaviour that disrupts the behaviour of others;

e to prevent a pupil from attacking a member of staff or other pupil, or to stop a fight in the playground;

® to restrain a pupil at risk of harming themselves through physical outbursts;

e to conduct a search for prohibited items, as defined by the Education Act 1996 (knives and weapons, alcohol,
illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images, any article that has
been or is likely to be used to commit and offence, cause personal injury or damage to property).

If a serious incident involving the use of reasonable force has occurred, it will be documented in school. School
will speak to parents in these circumstances.

“If necessary, staff have the authority to take immediate action to prevent harm occurring even if the harm is
expected to happen sometime in the predictable future.”

Other physical contact with pupils

There are occasions when physical contact, other than reasonable force, with a pupil is proper and necessary, for
example:

e Holding the hand of the child at the front/back of the line when going to assembly or when walking together
around the school;

® When comforting a distressed pupil;

e When a pupil is being congratulated or praised;

e To demonstrate how to use a musical instrument;

e To demonstrate exercises or techniques during PE lessons or sports coaching

e To give first aid.

Please refer to our Safeguarding and Child Protection Policy for information on:
® Peer-on-peer abuse

® Sexual violence and sexual harassment between children in schools

e Allegations of abuse made against other pupils

® Procedures for dealing with allegations of peer-on-peer abuse

e Sharing of nudes and semi-nudes (‘sexting’)

The Post Incident Support Structure for Pupils and Staff
Following a serious incident, it is the policy of this school to offer support for all involved. People take time to

recover from a serious incident. Until the incident has subsided the only priority is to reduce risk and calm the
situation down.
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Staff should avoid saying or doing anything which could inflame the situation during the recovery phase.
Immediate action should be taken to ensure medical help is sought if there are any injuries which require more
than basic first aid. All injuries should be reported and recorded using the school’s systems.

It is important to note that injury in itself is not evidence of malpractice. Even when staff attempt to do
everything right, things can go wrong. Part of the post incident support for staff may involve a reminder of this, as
people tend to blame themselves when things go wrong. Time needs to be found to repair relationships.

When careful steps are taken to repair relationships a serious incident does not necessarily result in long term
damage. This is an opportunity for learning for all concerned. Time needs to be given to following up incidents so
that pupils have an opportunity to express their feelings, suggest alternative courses of action for the future and
appreciate other people’s perspective.

When time and effort are put into a post incident support structure the outcome of a serious incident can be
learning, growth and strengthened relationships. De-briefs with children do not necessarily need to be on the
same session/day, sufficient time needs to be given for the individual to be receptive and calm before discussing
the incident. These will be delivered in an age appropriate way which is tailored for individual children. Every
child is different.

Recording
Whenever a physical intervention is used the incident must be recorded on CPOMS. All staff involved in an
incident should contribute to the record, which should be completed before the end of the school day.

Staff should:

e Read through the Reasonable Force reporting form on CPOMS carefully

e Take time to think about what actually happened and try to explain it clearly.
e Complete all names in full.

Bear in mind these records will be retained and cannot be altered. They will be kept for many years and could
form part of an investigation at some time in the future. The CPOMS record should not be completed until the
individuals concerned have recovered from the immediate effects of the incident. They should not be rushed.

Monitoring
The effectiveness of this policy will be monitored in line with the school's monitoring and reviewing of school
policy procedures.

Lunchtime Supervision

At lunchtime, supervision is carried out by a team of lunchtime supervisors. Teachers will be informed by
the lunchtime supervisors of good behaviour, kindness to others, helpfulness etc.

Lunch time supervisors will have stop and think cards to issue to pupils who continue to do the “wrong
thing” after a verbal prompt, then warning. After children have lined up after lunchtime, the children
must hand their stop and think card to the class teacher. This will allow the lunch time supervisors to

explain why this was given. The teacher will then assess which consequence is most applicable.

Behaviours which are deemed serious will be immediately referred to a member of the Leadership team.
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Communication and Parental Partnership

We give high priority to clear communication within the school and to a positive partnership with
parents.

A positive partnership with parents is crucial to building trust and developing a common approach to
behaviour expectations and strategies for dealing with problems.

The key professionals in this process of communication are the class teachers who have the initial
responsibility for the child's welfare.

Early warning of concerns should be communicated to the pastoral/safeguarding team and discussed at
meetings so that strategies can be discussed and agreed before more formal steps are required.

The school will communicate policy and expectations to parents. Where behaviour is causing concern
parents will be informed at an early stage, and given an opportunity to discuss the situation.

If a pupil’s behaviour is deemed to pose a danger to themselves or others, a decision will be made by the
leadership team to determine if they participate in extra curricular activities and excursions.

Parental support will be sought in devising a plan of action with the pastoral team, SENDCO, class teacher
and the child to encourage positive behaviour. Targets will be set and reviewed every half term.

Monitoring

The effectiveness of this policy will be monitored in line with the school's monitoring and reviewing of school
policy procedures.

Any questions regarding this policy should be directed to: Mrs Bird or Ms Taylor.

This policy will be reviewed by staff in the summer term of each academic year in preparation for the start of the
new school year in September, however there may be times when this behaviour policy needs to be updated or
amended mid-year. If this happens, we will communicate this clearly to parents. The Behaviour Policy is ratified
by the Academy Council and shared with all staff in the first meeting of the new school year, or the next available
staff meeting if mid-year changes are made.
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