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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. Mary’s Catholic 
Primary School 

Number of pupils in school  168 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Fiona Robertson 

Headteacher 

Pupil premium lead Fiona Robertson 

Governor / Trustee lead Helen Utting 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £23,175 

Recovery premium funding allocation this academic year £4315 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£28,110 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St. Mary’s we believe in all pupils as individuals, created and loved by God. We 

believe that all children should have every opportunity to develop and achieve. 

Within our pupil premium strategy, it is our intention to work towards achieving 

this goal for all our disadvantaged pupils. 

The greatest impact that we can make is to provide a secure, learning environment 

where quality first teaching is at the forefront of the curriculum offer. Staff will be 

empowered to identify and address gaps in learning through the use of modern, 

evidenced based strategies. This will be achieved through accessing high 

quality advice, training and support and through pro-active involvement in the 

Bishop Konstant Catholic Academy Trust. 

To supplement high quality teaching, targeted intervention will address specific, 

individual needs. Through previous knowledge gained as part of the MITA 

programme (Maximising the Impact of Teaching Assistants) interventions and 

support will be evaluated and adjusted at regular points throughout the strategy. 

It is important that teaching and support staff work as a team to address learning 

needs and close gaps. Each individual pupil will have their pathway through 

school tracked and supported in order to identify and respond to changing 

priorities. This plan aims to give an overview of that support while allowing for 

continuous review and evaluation to inform change when needed. 

Finally, as a school, we plan to support the whole child in developing a positive self- 

image and engagement with learning. To do this, pupils need a planned 

programme of life and learning experiences to enhance their knowledge and 

confidence and give them the desire to succeed. It is our aim that all pupils will 

move on from St. Mary’s ready and eager to take on the next learning 

challenges in their lives. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations and discussions show that a high percentage 
of disadvantaged pupils struggle with language development and 
subsequently reading. This can impact on learning across the curriculum 
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and on independence. 

2 Alongside difficulties with language, many disadvantaged pupils struggle with 
phonics. This creates an extra barrier to early reading which can impact in to key 
stage 2. 

3 Internal tracking data shows progress in maths across the school for 
disadvantaged pupils falls short of progress in literacy. In recent years closing 
gaps in mathematical knowledge in key stage 2 has proved more difficult than 
literacy despite focused intervention. 

4 Poor attendance is a major barrier to learning for a percentage of disadvantaged 
pupils at this school. The impact of this significantly increased during the 
pandemic with remote learning proving challenging. Reasons for poor 
attendance vary due to family circumstances but school engagement and a 
positive school experience are found to be key factors in securing 
improvements. 

5 Observation and discussion show that low self-esteem and mental wellbeing 
impact on the progress and attainment of disadvantaged pupils. This can lead to 
low aspiration and disengagement. A third of disadvantaged pupils currently 
access emotional support within school.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language skills and vocabulary 
among disadvantaged pupils. 

Assessments and observations will indicate 
improved oral language among 
disadvantaged pupils.  

Improved early reading outcomes including 
phonics. 

Increased attainment will be evidenced by 
EYFS assessments, phonics screening and 
KS1 assessments. 

Maths attainment, especially in key stage 2, 
will increase to be in line with other core 
subjects thus impacting on combined 
attainment.  

 

Internal tracking will show increased progress 
in maths especially in key stage 2, leading to 
improved outcomes by the end of the key 
stage. 

Observation, pupil voice and school 
engagement will evidence improved self-
esteem and emotional wellbeing within 
disadvantaged pupils. 

 

Good attendance and school engagement 
will lead to a positive self- image and 
personal aspiration leading to a positive 
transition to the next stage of learning. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £9500  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff training and 
release time to develop 
expertise in the new 
school SSP programme. 
(purchased and 
introduced through 
support from English 
Hub). 

Quality first teaching has the greatest 
impact on pupil outcomes. By ensuring 
staff are well trained and confident this 
will impact on pupil outcomes. 

Early reading has been identified as a 
key indicator of future progress.  

2 

Development of dialogic 
activities across the 
school. This can help 
pupils articulate, express 
and consolidate ideas. 

We will fund release 
time and the purchase of 
quality resources. 

Evidence indicates dialogic activities 
such as high- quality classroom 
discussion, are inexpensive and high 
impact. 

 

Oral language interventions/toolkit 
strand/educational endowment 
foundation/ EEF 

1 and 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £11295  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted interventions 
for pupils to support 
with phonics, oral 
language and maths. 

The tiered approach using targeted 
intervention to build on quality first 
teaching was implemented in 2020-21 
with a positive impact on attainment and 
catch-up. This process will continue with 
particular emphasis on disadvantaged 
pupils. 

1,2,3, 

Tuition focusing on 
specific learning needs 
identified through 
assessment, 
observation and pupil 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method of support through both 1-1 
teaching and small groups. 

All challenges. 
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voice. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £4000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole staff involvement 
and training in Thrive 
programme to support 
pupil’s mental wellbeing. 

Thrive has been shown to have a positive 
impact on pupils with emotional 
difficulties, defusing stressful situations 
and preventing escalation. In the long 
term this has a positive impact on the 
prevention of exclusion and 
disengagement. 

4 and 5 

Life experience and 
aspiration. Curriculum 
enrichment and 
opportunities to take on 
new challenges and 
succeed. 

Growth mindset has been shown to have 
a positive impact on pupil resilience. By 
extending life opportunities and 
experiences, pupils voice has shown that 
children develop greater resilience and 
aspiration. 
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Total budgeted cost: £ 24,795 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to the pandemic statutory national assessments did not take place in 2021. 

However, internal assessments using NFER test materials showed the following 

progress information for the school measured in steps: 

Subject Reading  Writing  Maths 

School 5.88 5.83 5.88 

Disadvantaged 

pupils 

6.67 7.08 5.08 

  

This data showed good progress for the focus pupils as a result of the actions taken in 

2020-21 through pupil premium funding and catch-up funding. This was a tiered 

approach starting with quality first teaching in all classes. Quality first teaching was 

then supplemented by targeted interventions carried out by experienced support staff. 

Finally, catch-up funding was used to engage experienced teaching staff to tutor 

individuals and small groups closing identified gaps in learning. (see previous plans 

published on the school website) 

However, although progress was positive, there remains a disparity in attainment with 

pupil premium pupils generally achieving less well that their peers. Attendance also 

remains an issue for some pupils. Although the number of persistent absentee pupils in 

this group has significantly decreased in recent years – from 25% to 10%. While there 

are any, there remains work to be done in this area. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

In addition to funded activities, there are many strategies within school that are 

targeted to close gaps for pupils. As stated in the School Development Plan, work is 

being carried out in all areas of the school to promote equality and inclusion. Pupil 

voice has informed themes, sports and clubs, to involve disadvantaged pupils and 

show them that their voice counts. Initiatives such as Eco-warriors and Mini-Vinnies 

encourage all pupils to make a difference and get involved. 

 

Staff training through Compass Buzz in recent years has significantly supported mental 

health awareness. All staff took part in the free training in order to better support pupils 

through difficult times. One staff member reached level 3 and has become a dedicated 

pastoral worker stepping in and supporting individuals when needed. This is 

particularly important when significant events impact on pupil wellbeing. This work is 

now being supplemented by introducing THRIVE across school. There is already 

evidence of the impact this approach is having on individuals. 

 

As a school we are also aware that many of our disadvantaged learners miss out on 

simple experiences e.g. riding a bike. When planning other areas of the curriculum staff 

keep in mind the needs of these few children in order to address differences. The 

sports subject leader organised cycle training which resulted in pupils who had never 

successfully ridden a bike, succeeding. This had a huge impact on their wellbeing and 

outlook for future challenges.  

 

Whole staff meeting time is regularly given to returning to the needs of individuals in 

each class. This ensures things do not get missed and staff can make links and put 

together plans across school. Senior leaders also track pupil premium pupils routinely 

in order to identify learning needs early and inform school decisions. 

 

This pupil premium plan will be evaluated regularly throughout the year alongside the 

School Development Plan in order to adjust and adapt as needs change. 
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